Planning and Implementation Overview
Steps for Planning and Implementing a Project Based Learning and Multi Media Project
A note on using the Challenge 2000 MMP Website to plan for PBL+MM
There are several approaches to planning out a successful PBL+MM project. The following steps are one framework for planning. This framework is meant to help you plan your project and utilize the Website materials at each step. The framework is structured enough to guide your process, and flexible enough to adapt to your practices and needs. At the end of this page you'll find a table outlining three examples of how this framework could be applied, with links to narrative examples of how these steps could be carried out by different teachers doing very different types of projects.

Six Basic Steps
1. Decide on the project
2. Draft time frame
3. Plan activities
4. Plan for assessment
5. Begin project with students
6. Finish project and reflect
1. Decide on the project 

May include: Identifying what content will be incorporated, identifying any constraints, deciding on multimedia component, deciding on scope of project, looking over PBL+MM components and deciding on major goals of project. 

Useful Challenge 2000 Website pages: Why do Project-Based Learning? (includes description of main PBL components), Planning Guidelines, Dimensions of Planning, Discussion Guidelines, Classroom Examples. 

  

2. Draft time frame
May include: Deciding on length of project, writing down some due dates or checkpoints for project goals to be completed, allow room for flexibility, growth, and changes in project. 

Useful Challenge 2000 Website pages: Dimensions of Planning. 

  

3. Plan activities
May include: Browsing the Challenge 2000 Website for appropriate activities, selecting a few, adapting a few, drawing on own activities, borrowing and adapting other teachers' ideas, deciding when in project time frame to use activities. 

Useful Challenge 2000 Website pages: Entire Curriculum Activities Section, including Media Literacy Activities, General Activities, Production Activities, Technical Activities, and Technical Help and Other Resources. 

  

4. Plan for assessment
May include: reviewing or drafting some assessment goals (answering the question of what to assess), planning out what assessment tools to use, adding assessments to time frame. 

Useful Challenge 2000 Website pages: PBL+MM Guide Activities with Strong Assessment Components, Notes on Rubric Development, Questions for Student Reflection, Assessing Student Work with PBL. 

  

5. Begin project with students 

May include: Discussing goals with class, allowing for flexibility, keeping eyes and ears open for what is working and what is not, remembering to give students time to get the swing of new practices, adding activities or backtracking to strengthen group skills or management skills, sticking to original time frame or discussing and planning out any revisions to it. Students may also contribute to some of the initial planning of the project. 

Useful Challenge 2000 Website pages: Technical Help and Other Resources, including the Video Guide, Web Tutorials, and Storyboarding Guide. 

  

6. Finish project and reflect 

May include: Presenting finished product in a special forum, discussing or writing about highlights of project, discussing or writing about suggested improvements for next time, taking time to write down personal reflections on project and things to remember for next time. 

Useful Challenge 2000 Website pages: (for students) Questions for Student Reflection, (for teachers) Forums and Chat Rooms, PBL Project Database. Also, generate discussion on the Challenge 2000 MMP Listserv. 



Summary of Sample Project Descriptions
Because of the significant variation in projects, the above steps will look differently depending on the type and scope of the project, the grade level,the subject matter, and the teaching style of the participating teacher. Below are three examples of how the framework and Website could be used in three very different projects.

	Project Title 
	Grade Level 
	Subject Matter 
	Medium Used 
	Scope/ Length 
	Constraints and Negotiables 

	Writer's Yearbook 
	4th grade/ Elementary 
	Language Arts 
	Web 
	Medium 
	In-Between 

	Interactive Quiz 
	7th grade/ Middle School 
	Math 
	HyperStudio 
	Short 
	Many Constraints 

	Civics Project 
	12th grade/ High School 
	Social Studies - Civics (Gov't) 
	Various, incl. Video, Web, Powerpoint 
	Long 
	Many Negotiables 


