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A key factor in successful learning is a learner’s motivation. 

A key factor in effective teaching is an instructor’s ability to facilitate students’ motivation, particularly in circumstances where children are not inherently motivated in learning.

Highly motivated individuals persist at the task, desire high levels of performance and come back to the task time and time voluntarily.
Some students seem easier to motivate than others.

Sometimes this variation appears to reflect interests and values, abilities and effort. Sometimes the variation reflects sex differences (girls appear more motivated in language activities), ethnic differences, socioeconomic and family background variables.
To become successful, learners need to have the state of focus and never listen to negative things other people have to say. Students do not need negative thoughts on their shoulders bringing them down.

The term “motivation” refers to the reason for someone to take action. The reason may be intrinsic (when pupils do something that they enjoy) or extrinsic (which includes usage of rewards such as gifts, payment, high grades…). 
Finding a motivation and staying motivated can be one of the trickiest things for children. Understanding what drives the students can be key to helping them reach their full potential as motivation is highly related to achievement.

At times, students show little interest in a particular learning activity.
Teachers can try a number of strategies to stimulate pupils’ involvement in learning.
· Interesting visual aids, such as booklets, posters, or practice equipment, motivate learners by capturing their attention and curiosity. Curiosity is also stimulated by situations which are surprising, incongruous or out of keeping with student’s existing beliefs and ideas.
· Using various teaching methods (group work, peer tutoring, games and simulations…).

· To utilize fantasy, make believe and simulation games in learning activities.

It is very important to situate learning in relevant “real life” context and to build it on students’ prior knowledge and interests.

Students need to recognize their own potential in order to succeed. It is important to find out what they want in life, what their dreams are.
Here are some ways for teachers to motivate struggling teens to stay on task:

1) Pay attention, do not ignore problems.

2) Communicate with parents about their child’s progress.

3) Recognize child’s achievements.
4) Celebrate students – motivate the teens to succeed by focusing on their strengths.

5) Never give up.
I can’t but mention about J. Harmer’s method in teaching. It is said that to motivate students we should use three elements construction: E(Engage)-S(Study)-A(Activate).
 Engage: this is the point in a teaching sequence where teachers try to arouse the students’ interests, thus involving their emotions. Activities and materials which frequently engage students include: games, music, discussions, stimulating pictures, dramatic stories, amusing anecdotes.

 Study activities are those where the students are asked to focus in on language (or information) and how it is constructed (the study and practice of the third person singular of the present simple, of the vowel sound in ‘ship’ and ‘sheep’…)

  Activate: this element describes exercises and activities which are designed to get students using language as freely and communicatively as they can. Typical Activate exercises include role-plays, advertisement design, debates, discussion, story or poem writing etc.
The ESA elements need to be presented in most lessons or teaching sequences.
It is recognized that no ground theory of motivation exists. However, motivation is so necessary for learning that strategies should be planned to organize a continuous and interactive motivational dynamic for maximum effectiveness.

Have you ever faced a class full of blank stares where most of the replies you hear are “Yes”, “No”, or “It depends”? Have you ever felt frustrated by their lack of interest?

Here are some strategies that help me to get my pupils a bit more motivated.

I use as many references to pop culture as I can, considering my pupils’ interests. When I want to discuss last week’s events to practice the past simple tense, I’ll speak about famous people. Pupils will be more interested in what President Obama did last week, or which outrageous outfit Lady Gaga wore to an awards show. If you’re not willing to discuss Eminem’s latest album, or any of the Twilight books or films, then you won't connect with your teen students.

Little kids and teens like to compete. Whether they play games, they always try to out best each other. Games are easy ways to improve pupils’ abilities to speak, to motivate following learning of English language to be the best or to get some award. That’s why I often organize a little friendly competitions.
· Give them 60 seconds to write down as many words as they can related to a topic, like “clothes” or “foods”.

· Tell them that whoever finishes a written exercise first or has the most correct answers, gets to choose a video to watch or a song to listen to in class.
Very often (before or after the lessons) I speak with my pupils to get to know them and discover their talents. It helps me to understand them better. Most teens are talented at one thing or another. Some pupils may draw pictures, sketches or cartoons of a story we read out loud to the class, another can play or sing while speaking about music in English lessons.
I also used pen pals to motivate writing. Writing to pen pals is a great introduction to what pupils may have to master later in life: business e-mails. I gave them my e-mail address. Children were very interested in such kind of writing.
To get students excited about a reading assignment, I use celebrity biographies, anything sports-related, or any topic that may interest them, but is also up to their reading level.

The best way to motivate pupils to listen is by playing songs. 
Videos have also great potential in my classes. I use short interviews, movie trailers, music videos, or videos on YouTube.

Games motivate any learner whether they are 5 or 50 years old. But with teens, it’s important to choose games that will challenge them, give them the right competitive feel, and help them effectively practice an ESL item. A guessing game or any type of quiz show game should get them motivated.
In my practice I use different games. When the word “game” is mentioned, the whole atmosphere in the classroom changed. Pupils relax and wait taking part in the game. Even more interesting is the fact they really try their best.
· I have played many different versions of Bingo depending on what I happen to be teaching, and Bingo is flexible enough that I can tailor it to just about anything.
·  Who am I? or What am I? is one of my students’ favourite games. It’s one of the best ways how to revise lexical units. I write various people’s names, occupations, or items on small slips of paper and then tape one on to the back of one person in class. That pupil asks other pupils questions to try and determine who or what is written on her\his back. He\she can only ask yes/no questions. For example. I write “teacher” while studying professions. Pupil may ask: “am I man? …an animal? Am I a singer?...or I am famous, old, young, English, Ukrainian…”. Also I change roles. One pupil knows who\what is he\she, other must guess.   
· In the second or third form I used the game “The mystery of English box”. We have a box which is signed “Mystery box” on sides. I put there pens, pencils, rulers, toys and other different thinks. It helps to teach vocabulary, small questions and answers. I take anything from the box and show it to the pupils. I start with simple questions like: what material\colour is it? Then I pass it to the kid and he\she names the thing. When the box is empty each kid has to name the thing and put it back in the box.
· One more interesting game for pupils is “My aunt went to town”. The players sit in a circle. I ask someone to say letter, then I ask: “What did your aunt see when she went to town?” – The first player thinks of something beginning with “p” and replies: My aunt went to town and saw a post office. Each pupil must think of an answer before the teacher counts up to 10. Those who cannot answer are out. This simple game helps to practice questions in Past Simple, revise vocabulary and fluent speaking.  
· Sometimes I play “mime” with my pupils to revise vocabulary or practice speaking. It helps them to have fun and remember words for a long time. Very often we use sentences (in Present Continuous Tense, for example) to guess: I’m riding a horse now, she’s reading a book… 
I also use real life objects  to motivate students of all ages. But it is particularly effective with teens.

· Giving directions: Choose places that pupils frequently visit like shops, parks or sports stadiums. Use anything from real city maps to brochures of these locations to practice giving directions.

· Tell me about yourself: Instead of just telling the class about themselves, ask your teens to bring photos, as well as some of their favorite things, like books, CDs, a skateboard, or anything that represents them.

· The Job Interview. This type of practice will not only teach them the vocabulary they should know, it will give students the boost of confidence they need.
· What’s the weather like today? It’s as easy as starting each class by having students comment on what it’s like outside. You can get as basic or as complex as you like, from simply saying it's “raining”, to it's “drizzling”, “pouring” or even “raining cats and dogs”!
· Fashion show. Children love to play dress up, and that is the best way for them to learn items of clothing and colours. Pupils put the clothes on and strut around the classroom to show off their unique style. While studying “Pollution” we also organized fashion show but unusual one. We used wastes for making our dresses. 
I can’t but mentioned about project work. While preparing project set rule: to speak just in English. I consider the presentation of the project to be one of the most important aspects.
I also practice “Jigsaw reading”. I divide a text into sections and assign as homework. Next class students who read the same piece of the text get together and discuss. Then students with different pieces get together and discuss the whole text. 
Last summer it was organized English Language Camp in our school where a lot of motivational aspects were used: we used role-play situations, fairy tales, games, competitions. I tried to motivate pupils speak just in English. It helped them to understand that they can speak English pretty good. They got certificates and awards for the attendance of the camp, for good manners, for being in time, for high level of English and etc.  
I’m always trying to explain pupils that they need English to surf the Internet, understand their favorite band's songs, or chat with foreign friends. 
Connection between pupils and teacher is the best way of teaching and studying.
